
EVALUATION
SERVICES

When was the last time your board evaluated the CEO- or itself ?

If  it wasn’t last year, read on. Many nonprofits evaluate employees but struggle mightily when it’s time 
to evaluate CEO and board performance. Boards know they need to do this but typically there is pushback 
and procrastination for a variety of  reasons: lack of  time, lack of  expertise, lack of  criteria or even fear of  
confrontation or unpleasant realities. But as challenging as such evaluations may be, they are essential to 
organizational health and effectiveness, and often yield surprising fruit in the form of  better alignment and 
clear understanding on all fronts. 

Evaluations help maintain focus, facilitate decision-making and improve morale by reducing uncertainty.  Failure 
to evaluate creates confusion. People may work hard, but without evaluation, it’s difficult to know if  they are 
working effectively and in alignment with the strategic plan. Most significantly, without evaluation, there is no 
accountability.

Outfitters4 has the tools to guide your nonprofit through the evaluation process. Whether for the CEO, the board 
or board members, the evaluation process includes establishing specific goals, a mid-year progress assessment 
and an end-of-year 360 for CEO’s or self-appraisal for boards. CEO evaluations focus on assessing leadership 
and management in the context of  broader organizational performance measures linking to mission, planning 
and execution. Board evaluations focus on the roles and responsibilities of  the board while individual board 
member evaluations concentrate on goal setting and measuring progress. 

If  your organization is struggling with evaluations, we invite your query. Outfitters4 will provide a detailed 
explanation of  our process and a free quote. You’ll find our services to be cost effective and easy to implement.

www.outfitters4.com  info@outfitters4.com  888.929.9499

Outfitters4 provides a turnkey solution to address evaluation needs, 
eliminating the root causes of  board procrastination and delivering 

an essential organizational tool. 


