
The departure of  an Executive Director/CEO (ED/CEO) 
leaves a tremendous void in any organization. Whether it’s 
planned over a period of  months of  whether it’s sudden, 
leadership transitions are among the most difficult for any 
organization. Decision-making and long range planning tend 
to stall, yet operations, fundraising and programming must 
continue while recruiting for the new ED/CEO.  Staff, Board 
and even donors may become anxious or skeptical about the 
future of  the organization, creating a climate of  uncertainty. 
Outfitters4 has developed a new and very different model to 
assist organizations through a leadership transition. 

Our view is that it is healthier and in the best interests of  any 
organization to think differently about this situation. The transition to new leadership can be far more than a 
bridge over a rough spot: it can be an opportunity for self-assessment and real growth. Outfitters4 (O4) can 
provide leadership and guidance that paves the way for the new ED/CEO. Heightened clarity makes it easier 
to communicate the essence of  the mission and the status of  the organization and also serves as an effective 
recruiting tool.

During a leadership transition, each organization needs different things.  O4 will carefully match the 
needs of  the organization with the background of  our Transition Leaders (TL), all of  whom 
are experienced former Executive Directors/CEOS.

The Outfitters4 TL becomes responsible for managing the process rather than executing every activity. The 
very real benefit of  such an approach to the organization is that it fosters innovation and resourcefulness on all 
fronts- and no one becomes permanently dependent on the TL. The TL manages the circumstances, creating 
opportunities for Staff  and Board interaction, enhanced internal communication, teamwork and developing the 
best situation to establish new leadership.  Because O4 is never vying for the permanent position, competing 
interests are eliminated and staff  do not become dependent or too attached to the TL and instead focus on 
preparing for the new ED/CEO.

Outfitters4 can help manage the circumstances of  transition and build a foundation for 
growth. With an O4 Transition Leader, your organization benefits not only from that 
individual’s personal experience, but also from the collective expertise of  the entire O4 team.

www.outfitters4.com  info@outfitters4.com  888.929.9499

If  you choose to work with Outfitters4, we will:
•	 Maintain or create momentum in operations and fundraising
•	 Foster an atmosphere of  competence and independence
•	 Provide guidance in recruiting your next ED
•	 Design and implement a specific internal and external communications that keep stakeholders apprised 

of  rapidly moving events
•	 Create the best opportunity for your new leader to succeed

TRANSITION 
LEADERSHIP

Transition Leadership: From 
Uncertainty to Opportunity
•	 Transition guide to design and oversee 

the process.
•	 Systems assessment as needed.
•	 Mission clarification/strategic priorities 

defined.
•	 Operational support.
•	 Advise on recruitment process, provide 

support as needed.
•	 Support for the new Executive Director.


