
FUNDING 
STRATEGY

In a working session, O4 will guide Board and Key Staff  through this process. We will present a range 
of  funding possibilities and then work with you to identify the most appropriate ones for 
your organization.  We will also cover how to think about asking for support in different ways and provide 
practical advice on how to do it, including things that Board members can do- even ones that are uncomfortable 
making direct asks. 
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Get off  the grant treadmill.

Imagine new possibilities.

Tap new sources.

Move toward predictability.

Many organizations think of  fundraising as a series of  projects and activities rather than looking at funding in a 
more holistic way that also advances mission and message. When organizations engage in list-style fundraising, 
they miss a tremendous opportunity to develop authentic relationships with their constituents. They also set 
themselves up for exhaustion, disappointment and even failure.

It’s often said that hope is not a strategy, yet many organizations tend to rely on it when it comes to fundraising, 
thinking and hoping that mailing an annual appeal or grant will magically meet organizational needs. Shifting 
economic conditions coupled with radical changes in technology and media consumption habits mean that 
organizations must learn to think strategically about their funding sources, messages and delivery vehicles if  
they are to survive and thrive.

Outfitters4 can help your organization identify a diverse range of  renewable funding sources 
and develop a plan that is actionable and achievable.  This involves more than writing a strong case 
statement; it means coming to an understanding of  your market and being crystal clear about why a donor 
or funding entity should give to your organization, and aligning organizational values with those of  potential 
funders. It’s crucial to ensure that this work be consistent with your strategic priorities.


